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Supply Chain Optimization in the container industry involves optimizing processes, resources, and decision-making related to the container supply chain. This improvement and optimization aim to enhance operational efficiency, increase profitability, reduce costs, and improve customer services.

Key factors in optimizing the supply chain in the container industry include:

1. **Spatial Distribution:** Optimal selection of warehouse locations, transport terminals, and other elements of the supply chain to improve transportation time and reduce costs.

2. **Transportation Scheduling:** Optimal planning of transportation routes and appropriate scheduling of container transport.

3. **Inventory Management:** Optimization of inventory levels to prevent shortages and enhance the efficiency of the supply chain.

4. **Supply Decisions:** Optimal selection of suppliers, contracts, and contractual terms to reduce costs and improve the quality of services.

5. **IT Improvements:** Utilizing appropriate information systems and software for the optimal management and monitoring of the supply chain.

This optimization process is carried out through meticulous data analysis, intelligent modeling, and leveraging modern technologies to achieve improvements in the performance and efficiency of the supply chain.
